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Firm Overview

A Down to Earth, Down to Business

A 50 years of service to our clients

A Full service law firm

A 95 attorneys; 225 total employees

A Grand Rapids and Kalamazoo, Ml offices
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Practice Overview

Healthcare Reimbursement Practice Group

A Team

A Service

A Issue

A 3rd Parties

Clients, attorneys, paralegals & staff
Litigation and counseling services
Reimbursement on patient accounts

No-fault carriers, health insurance
and government plans
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Business Challenge

A Practice relies on timely matter processing
and distribution of information

A Legacy process

A Manual effort centered on MS Office
AMore complicated as matter count increased
AExcel/Word process lacked data mask and integrity
ACumbersome client reports based on cut/paste cells

A $17,000,000 of referrals in 2008
A Fast paced practice needed current data
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JOHNSON Business Challenge

tttttttttt d Counselors

A Increased client demands required more
expedient tracking of:

A Client and matter metrics
A Efficient, accurate and reportable cash receipts
A At a glance capability:

APatient, insurance carrier, jurisdiction, hospital entity
and payment information

AAttorney, paralegal and staff involved in matter
Almproved matter docket and follow-up
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JOHNSON New Business Process

tttttttttt d Counselors

A Goal: Improve client service

A Implement a business process centered on:
Almproving
AData quality and effective internal collaboration
AAutomated internal and client reporting

A Integrate typically disparate systems
AAccounting (IBM DB2)
ADocket (MS SQL)
ADocuments (MS SQL)
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Solution Components

A Components:
A Handshake Software Toolkit
A Microsoft SharePoint
A Microsoft InfoPath

A Unified view to:
ANumerous MS SQL databases
ARippe & Kingston LMS accounting system
A OpenText (Hummingbird DMS)
ALegalKEY Critical Dates and records systems
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Solution Overview

A HRPG solution provides:
A Interactive forms based intake and tracking
A Facilitates data collection and workflows
A Automates internal and external reporting

A Automated client reporting

A Interactive reporting withdrawing information
from:

ASharePoint, Docket and Accounting
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Benefits

A Replaced manual paper/email process

A Decreased report cycle from 15 to 2 days

A Eliminated dozens of data quality issues

A Binds clients to a highly valued process

A Recovered hundreds of admin hours monthly
A Changed from static to on demand reports
A Transforms client perception of Firm

A Increased value due to SharePoint name
recognition
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Results

A More efficient practice

A Invaluable practice group marketing tool

A Increased practice and client confidence

ACl i ent Aconnectedod to

A Miller Johnson has successfully extended this
approach to other practices and clients

A Higher profits with same staff
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Ml LLER HRPG Maintenance - Summary

JOHNSON

Attomeys and Cous :

Account Summary:

Matter: gQ 1
Attomey:| pyan, Stephen R.
Account Referral Date  DOS Start DOS End  Case Type  Status
003068092-5349 . — SelfPay v || Closed
Notes:
Starting Balance: $158.00 - payments: $158.00 - adj.: $0.00  + Fees:
= Balance: $0.00
Litigation Information
Defendant:
Court Case Mo:
Court:
Judge Mame;
Date Filed: [@F -
Court Case Status: @

Insurance Carrier Information

Carrier Name;
Contact Full Name:
Email Address:
Telephone

Claim Number:

Date Billed: l@

Client Contact Information

Full Narme:

Telephone:

Email Address: |

Fax: |

v
Status Date
v|12/10/2007

%$0.00

powered by: =3 InfoPathr Farms Services | ™

& Local intranet 100% -
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Attorneys and Counselors

ternet Explorer

@. 4 = | ] hitpzfmy.millerjohnsan. com{HRPG/_ayouts/formserver asprZxmiLocation=%:2fHRPGY:2iRembursment2%:2fHRPG 2537 5MLB0) ¥ | 2| X L~
File Edt View Favortes Tools Help €
WA |BE ~ | @ Pages - RKALL. . Hame - Matte. . | & Pages - RKatt. . |[@newegg.com ... | @ MylawFim - ... | @HRPG-253... - o= - |:ohPage - {0 Taols ~
9 5ave and Close | el save | Save ... | 8 Close | view | Account activity | | & print view Fowered by: -2} InfoPathr Forms Services |

M] I—LER HRPG Maintenance - Payments and Activity

JOHNSON

Attormeys and Courselors
Save & Close Account Maintenance
Client; 11111 matter; 001 # Firm Business
Starting Balance: $158.00 - payments: $158.00 - adj.: $0.00  + Fees: $0.00
= Balance: $0.00
Patient: Account:
Status: | Closed ~ Status Date: 12/10/2007 Monday, December 10, 2007
Notes:|| jability. Slip-and-fall 12/09/05. F
* Add Activity to the top of this list
Activity Date |Activity Type Payer Amount Notes Lock
2/4/2009 [@ Matter ID Changed from 010 to 001 v
2/4/2009 8
-
2/4/2009 [ Status Changed from Post-Judgment r3
to Closed
2/472009 Status Change &
-
12/10/2007 l@ Court Officer $158.00 Partial amount collected v
12/10/200 &) 8
-

E Insert Activity
8 Click o Protect Activity

Litigation Information
Defendant:

Court Case No:

Court:

Judge MNarme:
Date Filed: mow e

Court Case Status:

12 Save & Close Account Maintenance
v

Done % Local intranet H100% v
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HRPG Intranet
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