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Firm Overview

ÁDown to Earth, Down to Business

Á50 years of service to our clients

ÁFull service law firm

Á95 attorneys; 225 total employees

ÁGrand Rapids and Kalamazoo, MI offices
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Practice Overview

ÁTeam

ÁService

ÁIssue

Á3rd Parties

Clients, attorneys, paralegals & staff

Litigation and counseling services

Reimbursement on patient accounts

No-fault carriers, health insurance 

and government plans
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Healthcare Reimbursement Practice Group
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Business Challenge

ÁPractice relies on timely matter processing 

and distribution of information

ÁLegacy process

ÁManual effort centered on MS Office

ÁMore complicated as matter count increased

ÁExcel/Word process lacked data mask and integrity

ÁCumbersome client reports based on cut/paste cells

Á$17,000,000 of referrals in 2008

ÁFast paced practice needed current data
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Business Challenge

ÁIncreased client demands required more 

expedient tracking of:

ÁClient and matter metrics 

ÁEfficient, accurate and reportable cash receipts

ÁAt a glance capability: 

ÁPatient, insurance carrier, jurisdiction, hospital entity 

and payment information

ÁAttorney, paralegal and staff involved in matter

ÁImproved matter docket and follow-up
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New Business Process

ÁGoal: Improve client service

ÁImplement a business process centered on: 

ÁImproving 
ÁData quality and effective internal collaboration

ÁAutomated internal and client reporting 

ÁIntegrate typically disparate systems 
ÁAccounting (IBM DB2)

ÁDocket  (MS SQL)

ÁDocuments (MS SQL)
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Solution Components

ÁComponents:

ÁHandshake Software Toolkit

ÁMicrosoft SharePoint

ÁMicrosoft InfoPath

ÁUnified view to:

ÁNumerous MS SQL databases

ÁRippe & Kingston LMS accounting system

ÁOpenText (Hummingbird DMS)

ÁLegalKEY Critical Dates and records systems
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Solution Overview

ÁHRPG solution provides:

ÁInteractive forms based intake and tracking

ÁFacilitates data collection and  workflows

ÁAutomates internal and external reporting

ÁAutomated client reporting

ÁInteractive reporting withdrawing information 

from:

ÁSharePoint, Docket and Accounting
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Benefits

ÁReplaced manual paper/email process

ÁDecreased report cycle from 15 to 2 days

ÁEliminated dozens of data quality issues

ÁBinds clients to a highly valued process

ÁRecovered hundreds of admin hours monthly

ÁChanged from static  to on demand reports

ÁTransforms client perception of Firm

ÁIncreased value due to SharePoint name 
recognition
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Results

ÁMore efficient practice

ÁInvaluable practice group marketing tool

ÁIncreased practice and client confidence

ÁClient ñconnectedò to daily business practice

ÁMiller Johnson has successfully extended this 

approach to other practices and clients

ÁHigher profits with same staff
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HRPG Matter Summary



12

HRPG Payments & Activity
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HRPG Intranet


