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MARKET OVERVIEW
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State of the Market for Extranets
From the ILTA 2008 Technology Survey

Technology has moved 
from early adopter to 
mainstream

Many firms have 
reasonable extranet 
capabilities today

Extranets can be a  
competitive differentiator
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Essential Elements of  an Extranet
Client Access to Matter Information

Goal is to provided secure, web-based, matter 
information for Clients

Matter Information for Extranets

ςPleadings, correspondence 
and other document libraries

ςCalendars

ςRelevant Business Information
ωStatus, Contacts, WIP, AR
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Extranet Requirements
How to Present Matter Information

Flexibility

Speed

Security

Low Administrative Overhead 

Self-sufficiency

IT must not be a gate-keeper, or road block. 
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Flexibility
One Size Fits All Does Not Work 

Requirements Depend on:

ςThe Clients

ςThe Type of Matters

ςSpecial Circumstances 

Extranet sites have to respond
to the different requirements 
without major IT and Administrative 
Overhead
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Security
Essential, But Balanced with Convenience

Need for Confidentiality

Risk assessment

Security Policy

Safeguards

Essential Reading:
Planning an Extranet Environment for Office 
SharePoint Server
ςtechnet.microsoft.com/en-us/library/cc262400.aspx
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Why not just use your ECM Vendor?
Lack of Adoption with you Clients!

Lack of Flexibility

Document-only solution

Require Specialized 
Deployment Skills

#1 Reason ςYour 
/ƭƛŜƴǘǎ 5ƻƴΩǘ Yƴƻǿ ƛǘΣ 
but they Know 
SharePoint
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SharePoint Delivers a Superior
Client -Facing Extranet Environment

Proprietary ECM 
Systems Make Poor 
Extranet Solutions

ςPlaces a serious 
training burden on your 
clients

ςHigh IT Infrastructure 
Investment

ςPotential Security 
Issues

Replication to 
SharePoint Solves 
These Problems

ςUbiquitous platform 
known to most clients

ςMost firms already use 
SharePoint

ςWell Known Extranet 
Security
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SharePoint Extranet Challenges
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ωFlexibility

ωUser 
Involvement

ωManagement 
Overhead

ωComplete 
Document

ωLine of Business 
Information
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n ωMultiple Modes

ωAutomatic 
Replication

ωAuto Folder 
Generation

ωMetadata 
Mapping

ωRelationship 
Framework
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lts ωImproved 
Control

ωImproved 
Accuracy

ωLower IT Costs

ωComplete and 
Controlled View 
of Data
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CASE STUDY
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Title Line 1

Title Line 2
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Firm Overview

ÁDown to Earth, Down to Business

Á50 years of service to our clients

ÁFull service law firm

Á95 attorneys; 225 total employees

ÁGrand Rapids and Kalamazoo, MI offices
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Practice Overview

ÁTeam

ÁService

ÁIssue

Á3rd Parties

Clients, attorneys, paralegals & staff

Litigation and counseling services

Reimbursement on patient accounts

No-fault carriers, health insurance 

and government plans

1
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Business Challenge

ÁPractice relies on timely matter processing 

and distribution of information

ÁLegacy process

ÁManual effort centered on MS Office

ÁMore complicated as matter count increased

ÁExcel/Word process lacked data mask and integrity

ÁCumbersome client reports based on cut/paste cells

Á$17,000,000 of referrals in 2008

ÁFast paced practice needed current data

1
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Business Challenge

ÁIncreased client demands required more 

expedient tracking of:

ÁClient and matter metrics 

ÁEfficient, accurate and reportable cash receipts

ÁAt a glance capability: 

ÁPatient, insurance carrier, jurisdiction, hospital entity 

and payment information

ÁAttorney, paralegal and staff involved in matter

ÁImproved matter docket and follow-up

1

7



18

New Business Process

ÁGoal: Improve client service

ÁImplement a business process centered on: 

ÁImproving 
ÁData quality and effective internal collaboration

ÁAutomated internal and client reporting 

ÁIntegrate typically disparate systems 
ÁAccounting (IBM DB2)

ÁDocket  (MS SQL)

ÁDocuments (MS SQL)

1
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