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State of the Market for Extranets ‘
From the ILTA 2008 Technology Survey

& TeCh no I Ogy has move ﬂYDU HAVE AN EXTRANET, WHAT PRODUCT ARE YOU USING?

from ea'rly adopter to Microsoft Sharepoint B
m al n Stre am Custom/Developedin-house
& Many f”"mS have Intenwwean:j:eL‘j::
reasonable extranet
capabilities today Netocurs o
7 EXtranetS Can be a Cpen Text'Hummingbird
competitive differentiator — rwosseonn
WORLDDX Wep [l Ji® Multipls respones allowsd

0% 15% 30%: 45% 60% T5%
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Essential Elements of an Extranet ‘

Client Access to Matter Information

< Goal is to provided secure, wdlased, matter
Information for Clients

< Matter Information for Extrane

¢ Pleadings, correspondence
and other document libraries

¢ Calendars

¢ Relevant Business Information
w Status, Contacts, WIP, AR
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Extranet Requirements ‘
How to Present Matter Information

< Flexiblility
< Speed

2 Security

2 Low Administrative Overheas
< Seltsufficiency

IT must not be a gatkeeper, or road block.
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Flexibility ‘
One Size Fits All Does Not Work

< Requirements Depend on:
¢ The Clients
¢ The Type of Matters

. . lr
¢ Special Circumstances \J

A

< Extranet sites have to resporTc:jQ\\ '

to the different requirements

without major IT and Admlnlstratlve

Overhead
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Security ‘
Essential, But Balanced with Convenience

< Need for Confidentiality
< Risk assessment

< Security Policy

< Safeguards

2 Essential Reading:
Planning an Extranet Environment for C
SharePoint Server

¢ technet.microsoft.com/erus/library/cc262400.aspx
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Why not just use your ECM Vendor!.! ‘
Lack of Adoption with you Clients!
< Lack of Flexibility

< Documentonly solution

< Require Specialized
Deployment Skills

< #1 Reasomg Your
| t ASyida 52
but they Know
SharePoint
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SharePoint Delivers a Superior ‘
Client-Facing Extranet Environment

< Proprietary ECM < Replication to
Systems Make Poor SharePoint Solves
Extranet Solutions These Problems
¢ Places a serious ¢ Ubiquitous platform
training burden on your known to most clients
clients ¢ Most firms already use
¢ High IT Infrastructure SharePoint
Investment ¢ Well Known Extranet
¢ Potential Security Security
Issues
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Business Challeng

SharePoint Extranet Challenges

wFlexibility

wuUser
Involvement

wManagement
Overhead

wComplete
Document

wLine of Business
Information

Solution H

wMultiple Modes

wAutomatic
Replication
wAuto Folder
Generation
wMetadata
Mapping
wRelationship
Framework

wlmproved
Control

wlmproved
Accuracy

wLower IT Costs

wComplete and
Controlled View
of Data
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I HAVE AN
MBA FROM A TOP
BUSINESS SCHOOL.

www.dilbert.com  scottadams®acl.com

T'M A MANAGEMENT £
EXPERT BECAUSE I READ |5
CASE STUDIES ABOUT ’;‘.
BUSINESSES THAT WERE |2
IN COMPLETELY DIFFER— |¢
ENT SITUATIONS. 5
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WAIT A MINUTE. WHY
DOES THAT SUDDENLY
SEEM RIDICULOUS?

WILL THIS
LONGER?

CASE STUDY
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] Attorneys and Counselors

Healthcare Provider Reimbursement
Practice Group (HRPG) Solution

Erik B. Goltzer
Chief Information Officer
&

Kevin Adams
Business Analyst

www.millerjohnson.com
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Firm Overview

A Down to Earth, Down to Business

A 50 years of service to our clients

A Full service law firm

A 95 attorneys; 225 total employees

A Grand Rapids and Kalamazoo, Ml offices
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Practice Overview

Healthcare Reimbursement Practice Group

A Team

A Service

A Issue

A 3rd Parties
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Clients, attorneys, paralegals & staff
Litigation and counseling services
Reimbursement on patient accounts

No-fault carriers, health insurance
and government plans
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Business Challenge

A Practice relies on timely matter processing
and distribution of information

A Legacy process

A Manual effort centered on MS Office
AMore complicated as matter count increased
AExcel/Word process lacked data mask and integrity
ACumbersome client reports based on cut/paste cells

A $17,000,000 of referrals in 2008
A Fast paced practice needed current data
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JOHNSON Business Challenge

tttttttttt d Counselors

A Increased client demands required more
expedient tracking of:

A Client and matter metrics
A Efficient, accurate and reportable cash receipts
A At a glance capability:

APatient, insurance carrier, jurisdiction, hospital entity
and payment information

AAttorney, paralegal and staff involved in matter
Almproved matter docket and follow-up
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JOHNSON New Business Process

tttttttttt d Counselors

A Goal: Improve client service

A Implement a business process centered on:

Almproving
AData quality and effective internal collaboration
AAutomated internal and client reporting

A Integrate typically disparate systems
AAccounting (IBM DB2)
ADocket (MS SQL)
ADocuments (MS SQL)

18



